
Year 1 Noteworthy Actions (Goals & Metrics Noted in Plan)

Strategic Plan

● Launch of Plan 
● Current Practices Captured
● Math Action Plan Year 2
● Spanish Action Plan Year 1
● BA Music & Math Pilot
● PBL Training
● Expanded Use of Surveys
● AI Exploration

Using assessment data to inform instruction and boost 
academic achievement:

● Analyzed grade-level data to target common 
learning needs and adjust whole-group instruction

● Conducted deep dives into individual student data to 
pinpoint specific learning gaps and inform 
differentiation

● Focused assessment analysis on target standards to 
ensure instruction directly addresses key academic 
benchmarks and leveraged interim assessments to 
support instruction

● Developed individualized plans for our priority 
students, monitoring goals and adjusting strategies 
as needed



Year 1 Noteworthy Actions (Goals & Metrics Noted in Plan)

Strategic Plan

● Adopted Curriculum Cycle
● Math Pilot & Adoption
● Extensive ELA Training
● Exploration of Data Systems
● SEL Training Ongoing & 

YouthTruth positive results
● Reading Difficulties Screener
● Expansion of Student 

Leadership Opportunities

● Food Service Task Force
● Successful Vendor Process
● Food Service Agency Engagement
● Balanced Budget
● Deeper Fiscal Understanding
● Adopted Reserve Policy
● Real Property Asset Analysis
● Bond Feasibility Survey Firm


