
2026-27 Year-Long Board Item Planning Calendar 
 July August September October November December January February March April May  June 

 
 

Governance  Williams 
Quarterly 
Report 
 
 
Consider 
attendance at 
SSDA, SF2, 
CSBA, 
Coast2Coast, 
and JLAC Leg 
Day 
 
 

Attend CSBA 
Masters in 
Governance  
 
 
Annual Study 
Session (moved 
to April/May) 
 

Review 
Certificated and 
Classified 
Seniority List 
 
Williams 
Quarterly 
Report 
 
Added a 
Discussion of 
Superintendent’s 
Evaluation to 
this Closed 
Session  

Notice and 
approve annual 
Organizational 
Meeting date 
per BB 9100 
guidelines 
 
Additional items 
to be added 
based on Bond 
decision 

Orientation for 
any New Board 
Members 
 
Discuss Board 
Roles 
 
Attend CSBA 
Annual 
Conference  
 
Any new board 
members 
sworn in before 
Closed Session 
and ceremony 
during Open 
Session (by 
Supt or Board 
member) 
 
Board 
Organization: 
Annual 
Committee 
Selections 
[Meeting must 
be 2nd Friday 
in December or 
later] 
 
Adoption of 
Annual Board 
Meeting 
Calendar 
 
Appoint 
Superintendent 
as Secretary to 
the Board (per 
BB9100) 
 
 

Welcome 
Ceremony for 
any new 
members 
 
Annual study 
session to 
review team 
norms, 
protocols, 
handbook, 
legislative 
talking points, 
self-evaluation  
 
 
2027 - Odd Year 
Training on 
ethics and open 
gov’t laws (odd 
years only, 
available on 
Keenan) 
 
 
Williams 
Quarterly 
Report 
 

CSBA Board 
President’s 
Workshop 
 
New Board 
Member Institute 
 
 

Attend CSBA 
The Brown Act 
 
 
 

Williams 
Quarterly 
Report 
 
 
 
 
 
 
 

Develop this 
governance 
calendar 27-28 
 
Resolution for 
Consolidation of 
Services 
(election related) 
 
 

 

Set  
Direction 

 Introduction of 
New Staff 
 
 

Public Hearing 
and Resolution 
- Sufficiency of 
Textbooks and 
Instructional 
Materials (must 
occur on or 
before the eight 
week from the 
first day 
students attend) 

Safety Plan 
Approval​
 
Curriculum 
Timeline & 
Update 

 
 

Closed Session 
Superintendent
Mid Year Eval 
Discussion 

Strategic Plan 
Year 3 of 6 
Mid-Year Report 
 
Make 
adjustments to 
the shared goals 
based on the 
mid-year 
self-evaluation 

   Strategic Plan 
Year 3 of 6 
 
Draft of  shared 
goals from the 
Board study 
session  
 
Closed Session 
Superintendent 
End of Year 
Evaluation 
Discussion and 
Contract 
Requests 

Superintendent 
Evaluation, 
Contract, and 
Signatures 
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Policy 
Updates 
 
(2nd Showing 
on Consent 
Agenda) 

In 2026 and 
each 5 years, 
revisit BP 
5141.52 
(Suicide 
Prevention) 

Quarterly 
Update 

Quarterly 
Update 

BP 0450 Comp. 
Safety Plan - 
Annual 
review/update & 
board approval 
by March 1 

Quarterly 
Update 

 Quarterly 
Update 
 
 

 
 
 

Biennial 
Review of 
BB9270 (even 
years) 

Quarterly 
updates 

Needed  
Updates 
 
Review of 
BP5141.52 
Suicide 
Provention 
(min every 5 
years - initial 
completion in  
2025) 

 

Metrics 
 

 Approval of 
Updated LCAP  
 

CAASPP State 
Test Results 

ELL Annual 
Report per:         
BP 6174 
 
 

Fall to Fall MAP 
Results (add 
one slide to note 
Spring results) 
 
CAASPP 
Comparisons, 
etc. 
 

 Data Dashboard 
RUSD 
information 
including  
absenteeism 

School Library 
Annual Report 
per: BP 6163.1 

 YouthTruth - 
including 
Academic 
Challenge & 
Communication 
 
 

 A. LCAP 
Presentation 
and Public 
Hearing 
 
—---------------- 
B. LCAP Local 
Indicators and 
Adoption 

Progress / 
Steps Taken 
Toward 
Annual Goals 

This section will 
continue to 
evolve as 
Shared Goals 
are finalized 

Data metrics 
document for 
the district and 
each school site 
 
 
Communication 
Platform - 
ParentSquare 
 
 

Update on Next 
Parent Guides 
and Roll out 
 
Update on 
Report Card 
improvements 
 

Progress on 
Data 
Management 
System 

Food Service 
Update 
 
 
 

Bond Update SEL Action Plan 
Update including 
Wellness Week 
 
 

LCAP Mid-Year 
Update 
including  
expenditures 
(required by 
Feb. 28) - 
Specific 
wording here. 
 
 
 

Update on 
Student 
Information 
System 
Transition to 
Aeries 

Math Action 
Plan Update  
 
District Prop 28 
VAPA Update 
 
 
 
 
 
 

Math 7C  
 
 

AI Action Plan 
 
 
 

Finance  
 
 
 
 
 
 
 
 
 
 
 

Summer Project 
Review  
 
Inter-Agency 
Food Service 
Agreement ? 
 
Capital Facilities 
Fund Annual 
Report 

Unaudited Final 
Financial 
Report [must 
be prior to 
September 15] 
 
Appropriations 
Limit (Gann 
Limit) prior to 
September 15 
 
Prop28 CDE 
Arts and Music 
Annual Report 
Approval  
 
 
 
 
 

Annual 
Developer Fee 
Report  
 
 
 
 
 

 1st Interim 
Report [must 
be by 
December 15] 
 
 
Authorization 
to Sign on the 
Board’s Behalf 
 
 

Final Report of 
Annual Audit 
 
Annual Report 
for OPEB / 
Workers Comp 
& plan for 
funding 
obligations 
(BP3100) 
 
Governor 
proposes state 
budget  
 

LCAP Mid Year 
Budget 
Overview for 
Parents 

2nd Interim 
Report [must 
be prior to 
March 15] 
 
Transportation 
Plan (required 
before April 1)​
 

Annual 
Declaration of 
Need 
 
Budget Advisory 
input 
 
 

Report on 
Governor’s May 
Revise of the 
budget​
​
Approval of 
Field Trips  
 
Budget needs to 
be available for 
public viewing 
10 days before 
budget 
presentation 
(May 23) 
 
 
Management 
Salary 
Schedule? 
 

A. Budget 
Presentation 
and Public 
Hearing, 
Budget 
Overview for 
Parents for 
LCAP, AB1200 
 
—----------------- 
B. Budget 
Adoption [must 
be prior to 
June 30] 
 
Tax Anticip.  
Note (TAN) 
Resolution w/ 
Trustee Names 
 
Ed. Protection 
Account 
Approval 
 
Approval of 
Consolidated 
Application for 
the Following 
Year 

https://docs.google.com/document/d/1zXiURunJx04AeKq_pBjaSI9zXPRJK51nyyQpDI6-eC4/edit?usp=sharing
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HR  Enrollment and 

Staffing Reports  
 Enrollment 

Report (as of 
CBEDS) 
 
County 
Certification 
Report (per 
President/VP 
request) 
 
 
Coaches 
Meeting 
Qualifications 
and Training 
Participation 
re: BP 4127 

   Enrollment 
Report and 
Projections 
 
Layoff of 
Particular 
Kinds of 
Service 

Personnel 
Report with 
required March 
15 Actions 
 
Lay-off 
notifications to 
certificated and 
classified by 
March 15 

Enrollment 
Report / 
Projection 

Enrollment 
Projection 
 
 

Board 
Approval of 
Credential 
Exceptions (if 
needed) 

Collective 
Bargaining 

Negotiations 
with 
Management, 
RDTA, and 
CSEA will take 
place this school 
year 

[Closed 
Session] - Board 
develops 
proposed 
articles for 
negotiations with 
parameters  
(contract year 
only) 

Present 
reopeners for 
negotiations by 
District and 
Unions (contract 
year only) 
 
Public Hearings 
on reopeners for 
negotiation 
(contract year 
only) 

 
Accept District 
reopeners and 
receive Union 
reopeners 
(contract year 
only) 

Calendar in 
Closed Session 
 
 
 

 
 

 
 
Begin 2nd 
School Year 
Calendar 
Development 
2026-2027 
 
 

 
 
Receive reports 
on negotiations 
(contract year 
only) 

Adopt 2nd 
School Year 
Calendar 

Tentative 
Agreements with 
Unions 
(contract year 
only) 
 
Public Hearings 
on Tentative 
Agreements 
(contract year 
only) 
 
 
 
 

Approve 
negotiated 
Agreements - 
RDTA and 
CSEA 
(contract year 
only) 
 
Approve 
Updated Salary 
Schedules - 
including a 
Review of 
Management 
Salary Schedule 
(contract year 
only) 
 
 

 

Community 
Relations 

  Attend Back to 
School Nights 

Recognition of 
Tenured 
Certificated 
Staff 

 Designate Board 
Committees 

School 
Accountability 
Report Card 
(SARC) Review 
and Adoption 
including 
FitnessGram, 
include the 
state template 
and a note to 
how the 
content of the 
SARC 
compares to 
the state 
template (Feb. 1 
deadline) 

Communication 
/ Messaging 
Steps to 
Address 
YouthTruth  

Attend Open 
Houses at 
Schools 

Week of the 
Employee 
Declaration 
(1st week in 
May) 
 
Library Liaison 
Report 

Attend 
ceremonies and 
celebrations 
 
 
 

 

Other             

 
-​ BOLD font indicates items which cannot be moved/shifted on the calendar           - ITALIC font indicates Trustee educational opportunities 

 


