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Al Task Force

Diverse group of stakeholders serving
as a community advisory forum
dedicated to listening, learning, and

providing essential guidance and

insights that will directly shape the
ethical framework and strategic
vision for Al integration in RUSD.
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e November 5, 2025
E e February 4, 2026
o April 29, 2026
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e Administrators

e Family & Community
Members

e Board of Trustees



RUSD Al Task Force Goals & Roadmap

Al Guidelines

Establish guidelines focused on
data privacy, preventing bias, and
maintaining academic integrity Improvemeni

Continuous

Al Tool
Evaluation

Vision for Al

Integration

High-level vision statement
connecting RUSD strategic plan,
future-ready skills, and
equitable learning access

Develop a rigorous, multi-
criterion review framework for
the adoption of new tools



Vision for Artificial Intelligence Integration

Guided by our mission to Nurture, Teach, and Inspire, the Reed Union School District believes that while the world is
changing, our core educational purpose remains constant. We view Artificial Intelligence as a strategic tool to improve
student outcomes and modernize instruction. Our approach centers on the human element of schooling, ensuring that
technology serves to amplify - not substitute - the vital connection between teachers and learners.

We are committed to building Al literacy that enriches the intellectual potential, curiosity, and imagination of every learner.
By leveraging Al responsibly, we aim to:
e Empower Creative Problem Solvers: Use technology to expand critical thinking, insight, and interdisciplinary learning.
e Personalize the Learning Experience: Deliver highly differentiated instruction that meets the unique needs of every
Reed student.
e Foster Digital Well-being: Prepare students to thrive as engaged, adaptable, and ethical citizens in a rapidly evolving
world.

RUSD will utilize Al to enhance staff productivity and organizational effectiveness, ensuring that professional judgment
remains the cornerstone of instruction. This purposeful integration is anchored in:
e Equity and Access: Ensuring Al serves as an equalizer for all students, regardless of background.
e Safety and Integrity: Prioritizing data privacy, harm reduction, and the fostering of academic integrity.
e Evidence-Based Practice: Grounding our use of Al in learning science and metrics-based evaluation to innovate with
purpose.

We commit to the continuous re-evaluation of our practices to ensure we are responding to opportunities with
transparency and a deep commitment to the future-ready success of our students.
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Four Threads We Heard Everywhere

Human
Connection

Preserving original

thought, mental space,

critical thinking, and
nature as Al expands.

Pace of
Change

How do we keep policy,

PD, and the tool list
current when Al
changes constantly?

Capacity &
Budget

"This feels like a
massive undertaking."

Plain
Language

Simplify - families and
students should be

able to read and act on
what we write.




Al Tool Frameworks

ap

Al Literacy Scope
and Sequence

Ensuring we equip and
empower our students to
engage with Al effectively

Tola

Al Student Use
Framework

Refining the guidelines for
how students interact with
Al Iin various grade bands

Al Tool
Evaluation

Establishing the
comprehensive vetting
process for Al Tools



Next Steps

As we close out a foundational year of visioning and policy development, our tocus shifts entirely toward intentional

classroom implementation - ensuring these frameworks actively enrich teaching and learning across RUSD.
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Student
Voice

Launch an Al Student

Advisory Panel at Del Mar to

gather direct feedback on

our guidelines and ensure

student experiences inform
our frameworks.
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Staff

Feedback &
Planning

Establish feedback loops,
build teacher capacity, and

address site-specific needs to

build buy-in across all
schools.
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Tech Priority
Overlap

Align our work with the
development of an
intentional tech-use
framework, ensuring

cohesive technology

expectations district-wide.
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Al Task Force
2.0

Reconvene next school

year to monitor our rollout,

support site-level

execution, and refine our
frameworks based on real
classroom implementation.



Thank You!
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